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September 8th, l ggg

Anwar,

On behalf of the Houston Chapter of the PMl, I would like
to thank you for taking the time out of your busy schedule
to make your presentation to our members today.

The Houston Chapter of the PMI takes pride in the high
level of professionalism with respect to the Speakers with
whom we have been associated. Your message and level
of expertise is inspirational to our members and will, no
doubt, increase their knowledge and therefore increase
professionalism within Project Management.

Thanks once again Anwar.
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Anwar Motan and Harrv Harrison - RCG Information Technolosi,

Anwar Motan is a Clinical Systems Architect and Project Manager with
over 25 years experience in Information Technology of which the last
fourteen years have been spent in healthcare. Anwar has a BS in
Computer Science from the U of H. and has written several articles for
healthcare publications. Harry Harrison (see adjacent photograph) has 33
years IT experience with the last five spent in healthcare. Harry and
Anwar both are Senior Project Managers with RCG Information
Technologies and are currently on assignment to the Y2K Program Office
at Memorial Hermann Hospital System.

Over the past several years, healthcare executives have looked to integrated healthcare delivery
as the answer to many of the problems healthcare organizations still face today. Integrated
healthcare delivery was to provide the opportunity to reduce costs and better coordinate care at
all levels. While many orgatizations now have the components for integrated delivery systems in
place, few have realized the true benefits integration promised. Anwar Motan, Clinical Systems
Architect and Senior Project Manager believes one system is clearly an exception, King Faisal
Hospital in Riyadh, Kingdom of Saudi Arabia.
Anwar will share with us how he and a team of dedicated individuals transformed this small
nondescript hospital into a world-class integrated healthcare delivery system in an environment
where true clinical integration could only be achieved by solid governance, a leading edge IT
infrastructure, and adherence to sound project management principles and practices. Harry
Harrison will discuss how project management will play an even greater role in achieving true
integrated healthcare delivery as we enter the new millennium.

Meetings are held at the H.E.S.S. Club, 5430 Westheimer, Houston TX
Registration: 5.0O to 6. 1Spm. Dinner:6. l5 to 7.0opm. Program: 7.OO to 8.3opm.
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